Business Perspectives on Managing World-Class Training

raining Inaustry

Q

A TRAINING INDUSTRY, INC. EZINE Fall 2008

GMBraEINg
WEB 2.0

INFOPMaL Learning,
NEW GEGHNOLDYIES
¢ Mmore

LIS

m Rebuilding the Learning Function to Think and Act Globally

m Casebook: Soaring with U.S. Naval Aviation Training



IN THIS ISSUE

At the Editor’s Desk

Guest editor Ed Cohen knows theres a storm coming.

Take care of your people and you'll ride it out.

Winning Organizations
Through People
By Dr. Michael O’Connor

Don't just roll out learning: Create the right culture

and the other elements will follow.

Before You Buy...
By Doug Harward

Want to choose wisely? We've got seven ways
to get the most bang for your training buck.

Learning Technologies
By Rick J. Crowley

Technology enables learning,
when properly deployed. For compelling
training, avoid these seven deadly sins.

Closing Arguments
By Tim Sosbe

Do you know where you're going to?
This issue we'll look at plans,
pathways and potential.

Training Industry Quarterly, Fall 2008 / A Training Industry, Inc. ezine / www.trainingindustry.com/TIQ

11

13

15

45

Industry

Volume 1 Issue 3 Fall 2008
www.trainingindustry.com/TIQ

Publisher

Training Industry, Inc.

401 Harrison Oaks Blvd., Suite 300
Cary, NC 27513

(919) 653-4990

CHIEF EXECUTIVE OFFICER
Doug Harward dharward@trainingindustry.com

CHIEF OPERATING OFFICER
Ken Taylor ktaylor@trainingindustry.com

EDITOR IN CHIEF
Tim Sosbe tsosbe@trainingindustry.com

COPY EDITOR
Emily Tipping editor@trainingindustry.com

PRODUCTION/DESIGN
West Third Group
Greg Brooks, Grace Brooks graceb@west-third.com

CONTRIBUTING AUTHORS
editor@trainingindustry.com

Phillip D. Antonelli
Caroline C. Avey
Ed Cohen

Rick Crowley
Doug Harward
Tracy Hollister
John Hovell

Vicki Kossoff

Lyn Maize

Dr. Michael O’Connor
Tim Sosbe

COVER ART: © Spectral-design | Dreamstime.com

EDITORIAL BOARD
editor@trainingindustry.com

Jeneen Baret, Manager of Information Technology IT
Learning Group, Cisco Systems

Jim Brolley, Senior Director, Global Learning,
Harley-Davidson

Robert Campbell, VP of Learning, Cerner Corp.
Ed Cohen, Chief Learning Officer, Satyam
Rick Crowley, Learning Technology Consultant

Kaliym Islam, Vice President, Depository Trust &
Clearing Corp.

Karen Kocher, Chief Learning Officer, Cigna
Cathy Lawson, Learning Strategist

Paul Leone, Manager, Leadership Development,
American Express

Alan Malinchak, Chief Learning Officer/VP, ManTech
International

Scott Neeley, National Training Manager, Newell
Rubbermaid

Irish Kennedy Smothers, Chief Learning Officer,
Mississippi Dept. of Employment Security

Kee Meng Yeo, Director, Global Learning and
Development, Alticor


http://www.dreamstime.com/Spectral-design_info

WINNING ORGANIZATIONS THROUGH PEOPLE | DR. MICHAEL O'CONNOR

CULTURE RULES!

've talked with you in this space about the importance of cul-
ture to organizational transformation and success. My own
studies illuminate the reasons why emphasizing culture can
make such an enormous difference.

It can be helpful to think of an organization as a wheel. A wheel
requires energy, momentum and inertia to keep it moving for-
ward. Friction, obstacles and lack of momentum are what slow a
wheel down. If a company’s components revolve in the proper
direction - culture first, then people, processes and strategy — a
gravitational pull toward superior performance creates its own
energy and momentum. In essence, then “Culture is king”! It
trumps each of the other three key performance factors. That's
not to say people aren't important, for example, but their impact
is compromised in the absence of a strong and functional oper-
ating business culture.

Organizations that do a poor job of uniting their people to ex-
ecute the business vision and mission tend to slow

COMPANIES THAT

EMPHASIZE A CLEAR, STRONG
AND EFFECTIVE CULTURE
DON'THAVETO PULL

THEIR PEOPLE ALONG

ingly share their knowledge; they help each other when problems
arise; they provide moral and emotional support; they cooperate
and motivate each other, especially in difficult, stressful and ad-
verse situations unlike how most people and most organizations
respond to these increasing challenges in our contemporary work
lives. The result is a meaningful, enjoyable and successful work
experience—for both themselves and their organization!

By contrast, in weak cultures, the days tend to be devoured by
many, repeated irritating situations that snowball into larger ag-
gravations, sapping energy, morale and productivity from every-
one involved. Cooperation is minimal, an “us” (employees or
departments, locations, personnel levels) against “them” (man-
agement or other departments, locations, personnel levels) men-
tality sets in, and pretty soon the collective capacity of all is being
minimized by the sub-cultures that direct the daily decision-mak-
ing and work practices/processes. Such self-defeating cycles of

themselves down by strategizing like maniacs and
dragging most of their people along for the ride.
Companies that emphasize a clear, strong, and effec-
tive culture don’t have to pull their people along -
their vitality energizes and re-energizes the people,
who in turn, propel the company forward to contin-
uing success.

It can also be helpful to envision culture as the hub
that holds the spokes of the wheel together. Strong
cultures are those where people share a high level of
commitment to the same clearly defined set of prior-
itized business values required for the ongoing suc-

Lenger Term

Shorter Term

The TOTAL Business Success Model

Biriven

Backward vs. Forward Business Success Model

The TOTAL Business Success Model

Loenger Term

Shorter Term

Externally
Dirfven

Oxternally

Diriven Girtwan

cess of their organization, and united to achieve their
organization’s vision and related strategies or goals. The reason is
not just because it’s their job, but because they believe in the com-
pany’s mission and values, and believe their company believes in
them as well.

In such cultures, where everyone feels like a respected, valued
member in such a productive and spirited teamwork environ-
ment, many of the everyday problems that slow other organiza-
tions are readily overcome by finding ways to do so through the
power of their shared capabilities and commitment. People will-
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dysfunction are a logical, though unintended consequence of
management’s focuses on strategies and processes, rather than
both its people and culture.

Dr. Michael O’Connor is a recognized thought leader, executive
coach and founder of Life Associates, Inc. Michael is the co-author
of “The Leadership Bridge Program (Situational Leadership II &
DISC)” and the book, “The Leader Within.” E-mail Michael at
droconnor@lifeassociatesinc.com.
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